Town of Worcester
Special Town Board Meeting
September 12, 2023

Call to Order — Chairman Paul Precour called the meeting to order at 12 p.m. Present were
Supervisors Jeremy Pesko and Jim Michler. Also present were Clerk/Treasurer Roberta Reese
and 4 visitors.

Roll call — Paul - present; Jeremy - present; Jim - present

Gravel pit at transfer station - finishing digging out southwest to northwest line getting ready
for building projects and getting to grade and prepping for future reclamation and drainage —
Discussed site preparation for future building plans.

Permits from zoning for building sand/salt shed and lean-to addition to transfer station— Evan
Lund explained the land use permit needed.

Future location of sand/salt shed slab and expanded area for dumpsters, parking, etc. —
Sand/salt shed would be in the southwest corner of the property as well as room for the
dumpsters.

Review line items in budget for 2024 — Discussion on goals for 2024 and reviewed income line
items for the 2024 budget.

Discuss resolution to exceed levy limits for 2024 — Reviewed aspects of resolution to exceed
levy limits for 2023 taxes payable in 2024.

Discuss potential borrowing to pay for expenditures — Discussion on revenue needs for 2024.
Set date for next budget meeting - Next budget meeting will be Tuesday, September 19, 2023,
at 6 p.m. (before the regular meeting).

Adjourn Meeting — Motion by Jim Michler, second by Jeremy Pesko to adjourn at 1:19 p.m.
Motion carried.

Roberta Reese, Clerk/Treasurer



